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Case study

Seeing an individual and community
Impact:
Blurton High School, Stoke

The school

Blurton High School in Stoke-on-Trent is
a mixed comprehensive school, with
more than 850 pupils, aged 11 to 16,
serving the Blurton area in the south of
the city. The school achieved business
and enterprise status in 2004.

www.blurtonhighschool.co.uk

The rationale

“There are lots of different CPD activities
around, but it's hard to identify what
impact they have on schools and that
was our big concern. | heard about the
Teacher Learning Academy, and it
seemed to be just what we were looking
for, so | went to a road show in April
2008 to find out more. It sounded almost
too good to be true!

“What inspired us to take part was that it
was clearly engaging and enthusing
teachers, but it was entirely voluntary.
For teachers, the TLA is self-driven and
not forced in any way. Plus it's not just
academic — you can see that there is a
real impact on the individual, and on the
school community too, especially pupils.
The TLA is a fantastic vehicle and
centre stage for what we're trying to do
here.”

www.teacherlearningacademy.org.uk

Contact the TLA:
Phone: 0330 1239121
E-mail: enquiries @teacherlearningacademy.org.uk

The approach

“Once we’d decided to go ahead, we
held a big celebratory launch in
September 2008. From the beginning,
our approach has been to involve
everyone as much as possible. Initially,
20 teachers — of a staff of 38 — opted to
undertake TLA presentations. Currently
we have 16 teachers working on their
TLA Stage 2 projects, which are linked
to our school development plan. This
means that everyone wins. We're also
making a record of what we’ve achieved
so far, telling the teachers’ and pupils’
stories on film.”

Lynn Jones

“We've also linked the TLA with both the
local authority and Keele University,
giving us that further element of rigour in
what we do. Keele University ran a
training session for our staff on action
research. The teachers were thrilled and
it gave them more confidence to pursue
their studies.”

Richard Balukiewicz
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The results

“We've sold it to our staff very much as
this is your entitlement to professional
development, rather than something
we’re forcing you to do. This way, they
feel that they’re missing out if they don’t
take part. And immediately, we've seen
that they are actively engaging with the
knowledge base, reading about teaching
and learning again. As teachers, how
often do we get the chance to talk
together about education?

“For my own TLA project, | used two
contrasting teaching styles and asked
pupils to give me feedback. Their
comments were both empowering and
humbling. Within our faculty, now
students have a voice on the style of
teaching, so the school is developing
much more of a learning partnership.
Another TLA project has also had a
major impact across the whole school,
changing the way that course work is
recorded and results fed back.”

Lynn Jones

The benefits

“We're very keen to thoroughly evaluate
the TLA’s effects in our school. To that
end, the person who leads on CPD at
the local authority has agreed to do a
TLA project that reviews its impact here.
Meanwhile my own TLA presentation is
examining what kind of differences this
new style of CPD, delivered through the
TLA, is making to teaching and learning
at Blurton.”

Richard Balukiewicz

“What inspired us to take part
was that it was clearly
engaging and enthusing
teachers...”

www.teacherlearningacademy.org.uk

Contact the TLA:
Phone: 0330 1239121
E-mail: enquiries @teacherlearningacademy.org.uk
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